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Paradigm Shift under the Weak Yen: Value Co-Creation and Sustainable
Career Development Models as Seen in Case Studies of Vietnamese Care
Workers Acquiring Certification

B ILEH KRR R
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Toyama College,Department of Health and Welfare
KODAIRA Tatsuo

This study proposes a new logic for sustainable human resource retention in Japan’s elderly care
sector, which faces declining financial appeal due to the rapid depreciation of the yen. Focusing on
Vietnamese certified care workers who chose long-term careers, the research identifies a unique
"educational ecosystem" where qualified foreign staff mentor incoming trainees.

The analysis reveals that these workers have evolved beyond being mere labor supplements
(operand resources) to becoming operant resources—active subjects of value co-creation who
reintegrate their learning experiences to enhance organizational educational quality. Furthermore, the
study identifies that psychological safety, dual-income stability through spouse collaboration, and
the high quality of life (QOL) in regional cities serve as critical retention factors that outweigh
current economic disadvantages.

By redefining foreign talent not as passive recipients of support but as strategic partners in
education, this paper advocates for a paradigm shift toward a "co-creation model." This model
fosters mutual value enhancement between organizations and international professionals, offering a
sustainable strategic framework for the future of the Japanese care industry. These findings suggest
that organizational culture and life quality can transcend purely economic incentives in labor

retention.
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